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Ab o u t

With  the  soc ia l  unrest

pro l i fe rat ing  across  our  country ,

the  conversat ion ,  natura l l y ,  has

sh i f ted  to  each  and  every

community .  Each  community

faces  i t s  own  chal lenges  as  we

have  unique  s i tuat ions ,

demographics ,  and  i s sues  that

a f fect  our  c i ty  -  our  i s  no  di f fe rent .

Whi le  nat iona l  mandates  and

outcr ies  are  being  demanded  by

nat iona l  pol i t ica l  groups ,  I  bel ieve

dec is ions  made  fo r  our  community

should  res t  so le ly  in  the  hands  of

i t s  res idents .  How  we  want  to

engage  with  our  l aw  enforcement

and  how  we  want  to  be  pol iced  i s

a  decis ion  fo r  our  community  and

our  community  a lone .  

This  conversat ion ,  whi le

important ,  has  been  brought  up

too  many  t imes  without  act ion .

Too  many  t imes  we  have  been

unwi l l ing  to  engage .  There  were

no  hol low  words  in  my  s tatement

sur round  these  i s sues  -  we  would

engage  in  th i s  conversat ion .  We

would  look  in terna l l y  and  f ind

opportuni t ies  to  improve .  We

should  a lways  s t r i ve  to  be  better ,

and  i f  we  have  opportuni t ies  to

grow  and  better  ourse lves ,  then

we  should  pursue  them .

In  order  to  f ind  the  best  path

forward ,  we  need  to  f i r s t  educate

ourse lves .  In  order  to  do  that ,  we

need  to  l i s ten ,  we  need  to  have

di f f icu l t  conversat ions ,  and  we

need  to  take  inventory  of  who  we

are  and  understand  where  we ' re

go ing .  This  report  i s  a  culminat ion

of  those  conversat ions  and  meant

only  to  prov ide  the  f ramework  fo r

fur ther  conversat ion .   

YOU  CAN  SUPPORT

RACIAL  EQUITY  AND

BACK  THE  BLUE  AT

THE  SAME  TIME



The  committee  was  fo rmed  by  tak ing  a

broad  look  at  our  community ,  our

demographics ,  and  a  des i re  to  f ind  a

balanced  approach  to  ensure  a  good

representat ion  of  community  vo ices  in

the  room .  

The  committee  cons i s ted  of  youth ,

sen ior  c i t i zens ,  republ icans ,  democrats ,

blacks ,  whites ,  Hispanics ,  middle

easterners ,  men ,  women ,  community

leaders ,  act iv i s t s ,  and  numerous

c i t i zen 's  pol ice  academy  graduates ,  

Each  member  had  a  di rect  impact  on

the  conversat ion  as  they  were  wi l l ing  to

share  the i r  vo ice  in  thought fu l ,

engaging  and  respect fu l  conversat ion .

The  in i t ia l  meet ing  was  branded  as  an

opportuni ty  to  have  open  and

unabashed  conversat ions .  I  wanted  to

hear  f rom  the  res idents  spec i f ica l l y ,

without  any  other  presence  in  the

room ,  in  order  to  create  at  atmosphere

for  ind iv idua ls  to  share  the i r  concerns ,

opin ions ,  and  exper iences .  we  made

sure  that  i t  was  only  the  team  below  in

at tendance .  

I  used  the  opportuni ty  to  l i s ten ,  take

notes ,  der ive  themes ,  and  generate

quest ions  that  s t i l l  needed  answers .  We

used  the  second  meet ing  to  discuss  a l l

o f  these  f ind ings  with  the  chie f ,  express

addi t iona l  concerns ,  and  rece ive

answers  to  the  quest ion  posed .  
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Educat ion  

Menta l  Heal th

New  Div i s ions

Pol icy  Reform

Customer  Relat ions

Hi r ing  Pol ic ies

Transparency

Domest ic  Vio lence

Bai l  Reform

Impl ic i t  Bias

d e r i v e d  t h e m e s
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wh a t  we 'r e  d o i n g  n ow
STEPS  WE 'RE  ALREADY  IMPLEMENTING

NO -KNOCK  WARRANTS

The chief has revised our position and

protocols in terms of no-knock

warrants and the chain of command

before action is taken. 

CHIEF 'S  ADVISORY  COUNCIL

A new committee will be formed by

the Chief to provide an additional

level of advisement on policy and

departmental decisions. 

TRANSPARENCY

Our department has implemented

increased transparency initiatives to

keep our public more informed about

our department and reporting. 

EDUCATION

Enhanced educational programming

will be rolled out to help engage our

entire community, but most notably

our minority community.

CHOKEHOLD  BANS

we've revised our position on

chokeholds to ban them in practuce

unless an officer's life is threatened or

he is engaged in combat. 

DUTY  TO  INTERVENE

While our department has practiced

this for years, we've codified in our

policy procedures the duty to

intervene for all sworn officers. 
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wh e r e  t o  g o  n ext
WHAT  TO  REVIEW  FOR  THE  NEXT  YEAR

OPPORTUNTIES  TO  GROW ,

BUT  WILL  REQUIRE

INCREASED  FUNDING  FOR

THE  PROPOSED  PROGRAMS

MENTAL  HEALTH  DIVISION

New unit designed to oversee and

respond to non-violent crimes related

to individuals in crisis.

MENTAL  WELLNESS

Included in the suggestion above is the

need for a team member who can

provide psychological services to our

officers on an as-needed basis to assist

with mental wellness.

INCREASED  TRANSPARENCY

While we've enhanced our transparency

already, it's a commitment to create a

more robust dashboard for

consumption.

CUSTOMER  RELATIONS

A community relations liaison whose

sole job is to engage with our

community and lead our education and

outreach initiatives.

ENHANCED  EQUIPMENT

We need to invest in more load-bearing

equipment vests, license plate readers,

and technology to assist our officers.
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c o n s i d e r a t i o n s

Increased  bi l ingual  incent ives

Explor ing  impl ic i t  bias  tes t ing  in

dur ing  our  hi r ing  process

Addi t iona l  s tep  increase  in  pay

Bai l  re form  and  procedures

Educat ion  outreach

Soc ia l  workers  at  the  l ib rary

Divers i ty  and  inc lus ion  in i t ia t i ves

The  sp i r i t  of  th i s  task  fo rce  was

intended  to  generate  a  conversat ion

with  our  community  members  and  our

pol ice  chie f  to  engage  in  di f f icu l t

conversat ions  to  better  understand

where  we  might  want  to  go  as  a

community  regard ing  our  enforcement .

The  more  we  were  able  to  l i s ten  and

the  more  we  were  able  to  educate

ourse lves ,  the  better  we  can  prov ide

guidance  on  work ing  towards  a  br ighter

future .  

In  that  br ighter  future ,  we  s t i l l  have  a

long  way  to  go  in  te rms  of  educat ing

ourse lves ,  look ing  fo r  best  pract ices

and  f ind ing  a  path  fo rward .  A  few  i tems

that  s t i l l  need  to  be  rev iewed  in  greater

deta i l  are  as  fo l lows :

Whi le  th i s  i s  jus t  a  s tar t  to  a  l a rger

conversat ion ,  th i s  i sn ' t  meant  to  be  a

mandate  of  what  needs  to  done .  This  i s

pure ly  to  fue l  conversat ion ,  to  dr ive

potent ia l  pol icy  fo rward ,  and  comes

with  inc lus ion  f rom  our  res idents .  We 've

taken  some  great  s teps ,  but  the  journey

and  our  path  to  a  better  future  only

cont inues  f rom  here .  

THE  MOST

DANGEROUS

PHRASE  IN

LANGUAGE  IS

"WE 'VE  ALWAYS

DONE  IT  THIS  WAY"



G o t  a ny

Q u e s t i o n s?
DON 'T  BE  SHY !  E -MAIL  US  AT

ROBERT .DYE@FARMERSBRANCHTX .GOV
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FUTURE  OF  POLICING


